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INTRODUCTION AND BACKGROUND

The African Peer Review Mechanism (APRM) is a voluntary-acceded mechanism established by
the African Union in 2003 to enhance adherence to AU standards and codes pertinent to
governance and democracy promotion. The core mandate of APRM entails conducting self-
assessment reviews on the thematic aspects of governance. Since 2017, the expanded mandate
granted by the AU Assembly/AU/Draft/Dec.10 (XXVIII) on the Revitalisation of the APRM in
January 2017, stipulated APRM to play a role in monitoring and evaluation of key governance
areas at continental level and equally support African countries in monitoring and evaluation of
Agenda 2030 and Agenda 2063 and to act as “early warning mechanism” for conflict prevention

on the continent.

In responding to this expanded mandate, the APRM created a Network on National Planning to
encourage experience sharing amongst national planning commissions and other pertinent
national entities to advocate Agenda 2063 aspirations and support countries in monitoring and
evaluation of the Agenda through proper alignment with National Development Plans (NDP) and
visions. South Africa and Uganda currently chair the Network. National representatives and
experts APRM countries have been engaged annually since the inaugural meeting in 2017, South
Africa (2018), Kenya (2019), and Egypt (2021) in a peer-learning manner to share national

experiences on the mentioned issues and equally enhance national governance planning.

The interlinkages between peace, development and governance in Africa are emphasised within
the upward trend of conflicts and destabilisation across the continent. Therefore, a holistic
approach to sustain peace and address root causes of conflicts from a developmental perspective
is needed to mitigate further security complication. As the African Union organs led by the AU
Commission and other organs including APRM are keen to support national efforts to promote

this narrative, the 2023 annual meeting of the APRM Community of Practice on NDP aimed to:

a. Address key priorities and progress of African countries to execute national development
plans in alignment with Agendas 2030 and 2063.

b. Provide a regional platform for development partners and countries to present some
impactful and innovative tools to tackle persistent challenges including poverty alleviation
and measurement, food security and development finance.

c. Deliberate on the relevance of early warning systems to governance assessment reviews
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d. Encourage countries to share recommendations for the crafting of the Second Ten- Year
Implementation Plan( STYIP) of Agenda 2063.

e. Build on the APRM governance reviews and adopted National Plan of Actions (NPoA) to
identify priority areas to be supported by APRM as regard NDP.

The meeting accordingly emphasises peace- development -governance nexus in national planning
to enrich dialogue between African countries on incorporating early warning framework into
national development plans especially short to medium term development plans in pursuant of

Agenda 2063 and Agenda 2030 for sustainable development are worthy to be shared .

Figure 1 Themes of focus of the NDP Community of Practice (2023)

NDP alignment with
Agenda 2063 and
SDGs

Development BRICs and NDP
Finance knowledge sharing

Early warning and NDP Gender

Poverty alleviation, Education, Health &Food security

OPENING SESSION

SIERRA LEONE

H.E Amara Kallon, Minister of Public Administration and Political Affairs — Sierra Leone
expressed appreciation to the Egyptian Government represented by Ministry of Foreign Affairs
and Ministry of Planning and Economic Development to organise the APRM NDP Community
of Practice since serves as one of the APRM Continental platform to support member states in
the execution and monitoring of Agenda 2063: “the Africa we want” and Agenda 2030. Further,
he noted to Sierra Leon’s progress towards Agenda 2063 and 2030 as far as alignment of NDP
with Agenda 2030 and Agenda 2063 are concerned. However, Sierra Leone equally faces challenges
to mobilise resource in pursuant to pursuing these development goals as well as strong public
institutions as stipulated in SDG 16 and Aspiration 3 of Agenda 2063. Moreover, the poverty

dilemma remains persistent especially with more than 50% of society living below poverty line.
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development challenges. Am certain that this meeting is only a
beginning of further stronger collaboration between APRM
Family members, and it shall be extended to others up on their

voluntary readiness to be part of this peer-learning process”
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AFRICAN PEER REVIEW MECHANISM

Prof. Eddy Maloka commended the efforts of the office of the APRM focal point and the National
commission, the Ministry of planning and economic development and the National institute of
Governance to facilitate conveying this continental gathering successfully. He highlighted that the
NDP Community of Practice is one of the major initiatives to enhance peer-learning on national
planning issues and its relevance to promotion of good governance at the national levels. On
another note, the current preparations for the second -ten-year implementation plan (STYIP) of
Agenda 20063, the Africa we want, observed humble progress in some critical sectors, i.e., energy,
food security, and poverty alleviation, while we also see many lessons learnt and identified pitfalls

that shall be improved for the benefit of our citizenry and youth.

Our aim is to sustain these continental exchange programs and
peer-learning between countries. I am also happy to say that Sierra
Leone and Namibia are having bilateral peer-learning with
Egpt on the margins of this meeting to enbance national
governance reporting and decipher best practices on public service

reforms implemented during the past five years.

Prof: Eddy Maloka, CEO, APRM Continental Secretariat




L, >/~

"h;‘“" AP R M ..6\405/9 s laa Aailly Ll &g [ i W :
¥ 'M Ministry of Planning and Economte ”"!m"‘“ Al At

A - ; Developmen DAt

African Peer Review O e P

ool . Mechanism Hiakiopal Nobbta i Conarmance: Ministry of Foreign Affairs
EGYPT

Ambassador Ashraf Swelam, Assistant Minister of Foreign Affairs and APRM Focal
Point

Ambassador Swelam emphasised that the NDP Annual meeting comes at a critical juncture for
the implementation of our global and continental development agendas, as we reach the midpoint
of the implementation of Agenda 2030 globally, and as we transition from the First Ten Years
Implementation Plan of Agenda 2063, also known as the “Decade of Convergence”, to the Second
Ten Year Implementation of the agenda, also known as the decade of acceleration, which is
expected to be launched during the upcoming African Union Summit early next year. He also
displayed that the NDP Community of Practice serves as platform to emphasize the centrality of
nationally owned and nationally led development processes and to bring to the fore the critical
role of national governance, all while highlighting the opportunities that exist for African-African
cooperation, including in areas of capacity building and training. It addresses in very practical ways
the peace-development nexus, which recognizes the essential truth that there is no peace without

development, and no development without peace.

The Relationship between the Government of Egypt and the APRM has
been an excemplary one, especially during the last few years. This meeting is a
Jurther illustration of this partnership at work. I am particnlarly pleased to
see that two study tours by the APRM structures of Namibia and Siera
Leone will be conducted following this meeting. 1 use this as an opportunity
to encourage other African countries to seek similar opportunities for
experience sharing and o explore the enormous potential for partnerships
B with many of the Egyptian institutions represented here today, especially in
M . areas of training and capacity building.

‘,}

N

|
_TRIUMPH Amb. Asharaf Swelam, Assistant Minister of Foreign Affairs

H.E Dr. Hala Helmy El-Said , Minister of Economic Planning and Development

The APRM has created a common governance dialogue, through developing a range of
stakeholder peer groups to enhance the exchange of knowledge, skills, experiences and expertise
stimulating research and analysis as well as creating awareness around good governance practices
and its direct link to development, unlocking the potential of our continent and accelerating
Agenda 2063. She also displayed the benefit of APRM review for Egypt and the National Plan of
Action (NPoA) which is aligned with the Government's structural reform program which is
reflected in the national development plan, Egypt’s Vision 2030. The NPoA includes seven
priorities to further strengthen governance and to accelerate Egypt’s Vision 2030:

e Promoting Social Justice and Protecting Human Rights
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e Administrative Reform

e Corruption Prevention and Combating

e Empowering L.ocal Administration
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e Improving and Protecting the Environment

e Political Empowerment and Combating Terrorism
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The sustainability of onr efforts and incorporating an early warning

Sframework will rely on continued political will and high-level
support; - continuons  innovation, robust governance  Systenis;
resources, both human and financial; support from national
budgets; and  assistance from  development  partners. Robust
governance  structures, checks and  balances,  transparency,
directionally leads to less vulnerability to corruption. Corruption
Slows and undermines the development process. Accordingly,
governance is both an end and a means for the development process
and is intrinsic for the implementation of the 2030 Agenda.

Dr. Hala E/-Said, Minister of Economic Planning and
Development, Arab Republic of Egypt

THEMES OF THE NDP COMMUNITY OF PRACTICE

ALIGNMENT OF NDPS WITH GLOBAL CONTINENTAL DEVELOPMENT

AGENDAS

Session Introduction

In this session panellists shared institutional and practical experiences on approaches to align

NDPs with the 2030 Agenda for Sustainable Development and Agenda 2063. Inputs from the
AU Commission, Egypt, IDEP UNECA highlighted efforts to improve alignment of NDP with

Agenda 2030 and 20643. Further, an emphasis was made on the current assessment of the First-

ten-year implementation plan of Agenda 2063 and recommendations for the second ten-

implementation plan (STYIP) (2023-2034). Further, the discussions helped identifying capacity
building needs for member states to successfully align Agenda 2063 during the STYIP (2023-2034)

and disseminate the APRM newly suggested toolkit on Strategic Planning and foresight.

Highlights of Presentations

EGYPT
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The Arab Republic of Egypt was at the forefront of many countries in localising global and
continental agendas by developing its national 2030 Agenda “2030 Vision of Egypt”. The 2030
Vision of Egypt consists of 6 Strategic Goals that are aligned with SDGs and Agenda 2063

Aspirations:

Table 1 2030 Vision of Egypt's Strategic Goals alignment with SDGs 2030 and Agenda 2063

2030 Vision of Egypt SDGs 2030 Agneda 2063

Strategic Goal 1: Improve | SDGS 1,2, 3,4, 8and 11 Aspirations 1, 2 and 5
Egyptians > Quality of Life and

Raise their Living Standards

Strategic Goal 2: Social Justice | SDGs 5 and 10 Aspirations 1 and 6
and Equality

Strategic Goal 3: Integrated and | SDGs 6, 7, 11, 12, 13, 14 and 15 Aspiration 1
Sustainable

Environmental System

Strategic Goal 4: Competitive | SDGs 8,9 and 12 Aspirations 1 and 7
and Diversified Knowledge

Economy

Strategic Goal 5 : Well developed | SDGs 6,7 and 11 Aspiration 1 and 2
Infrastructure

Strategic Goal 6 : Governance | SDGs 16 and 17 Aspirations 3, 4 and 7

and Partnerships

The Ministry of Planning and Economic Develop (MPED) of Egypt has also effectively mapped
SDGs and Agenda 2063 aspirations within its mid-terms plans and Government Programs to
reflect the direct impact of the implementation of these programs on achieving the SDGs. The
mapping exercise has been adopted as a process implemented all the way down to project so it can
help with determining whether or not a proposed project contributes to achieving sustainable

development goals and if it can be approved within the annual investment plan.

Hence, the consideration of global and continental agendas is a pre-requisite for the planning and
implementation of national programmes and projects. It shall also be emphasised that the mapping
exercise should be accompanied by an investment analysis of the investment needs or “flows” to
understand where the investment gaps in terms of goals are. Thus, Egypt developed an Integrated

National Financing Framework to build capacities and put in place simple systems to continuously
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measure, map and compare financing flows but also enable the costing of projects that seek to

achieving goals that lack financing.

When it comes to implementation of SDGs, emphasis shall also be placed on sub-national level
of planning and reporting. The Egyptian experience suggests that planning, implementation and
reporting of sustainable goals should be localised according to a bottom-up approach. In Egypt,
the country has adopted “localizing the SDG “strategy relying on the localization reports, the
Localization of Data Dashboard, the development of the 3 VLRs presented to the High-level
Political Forum (HLPF) and the establishment of the Cairo Hub. This strategy contributed to the
preparation of the VNRs.

Some of the challenges highlighted in aligning the National Development Plan with the SDGs and
2063 Agenda in Egypt are:

e The limited awareness of SDGs and the African Agenda 2063;
e The lack of technical experience in some governmental institutions to ensure a
proper alignment;

e Difficulties in aligning the strategic targets and indicators that measure the impact

versus the executive indicators that measure outcomes and outputs.

The challenges restrict the adoption of the alignhment process as a systematic planning practice by

all actors.

THE AFRICAN UNION COMMISSION

The African Union Commission has led the AU efforts with AUDA-NEPAD and other organs
including APRM to conduct the evaluation of the First Ten-Year Implementation Plan (FTYIP).
Further, the Commission has been working on the AU Second ten-year implementation plan

(STYIP) building on the lessons learnt and recommendations from FTYIP. The preliminary

. . @) Hbr\i Vi
findings of evaluation of the FTYIP noted that the
Agenda 2063 alignment with National Development APRM u AL
Plans of member states (NDP) was very strong. In HIGH- LEVEL MEETING
terms of financial resources they were found to be ON_NATIONAL DEQESPMENT pLANNING
COMMUNITY OF 2%,
inadequate to realize the expected results under the Addressing goverfil
implement /\ f )'jv p e
(FTYIP) following an analysis African Union’s budget m'(; Agend: ,]20 T

between 2014 to 2021 . Furthermore, the evaluation \
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showed skewed allocation of resources; e.g. 76% the Union’s budget was allocated to the

Aspiration on Peace and Security - compared to 24% allocated to other Aspirations. The

presentation emphasised that there will be a need for strengthening the resource mobilization

framework for Agenda 2063 Ten-Year Implementation Plans. In addition, the presentation and

the discussion which followed formulated recommendations for the success of the STYIP as

follow:

@
L4

To establish solid and consistent implementation and coordination mechanisms
To Ensure political support, reporting and accountability measures during implementation.

To Undertake a comprehensive mapping of regional, national and sectoral development
plans for the alignment with the development priorities for the next decade of Agenda

2063 Implementation

To Ensure predictable and sustainable funding mechanisms for implementation, informed

by value-for-money assessments.

In terms of challenges, the delays in ratification and domestication of instruments by Member

states were identified as major reason for the failure of the programme or the institution.

THE AFRICAN INSTITUTE FOR ECONOMIC DEVELOPMENT AND
PLANNING (IDEP)

The IDEP has been committed to support the alighment and domestication process of SDGs
and Agenda 2063 with NDPs in African countries. A list of programs and activities dedicated to
Alignment of the African Institute for Economic Development and Planning (IDEP) intervention

with - African Transformational Agenda.

1. An Africa of stable and effective Macroeconomic modelling and planning: Promoting sound
institutions macroeconomic policy and governance institutions, developing fiscal
space and resource mobilisation capacity, capacity for decision-
making- including use of data and statistics, public sector capacity to
deliver efficient services

2. An integrated Africa Regional integration: Integration through trade (incl. support to

AfCFTA); Infrastructure for greater integration, market integration

10



. f% "
A P R |V| &M &Ll Eaatilly banladlll &350 [y |
3 ! Ministry of Planning and Economic |l || T
st

H . . Development
African Peer Review prent

Mechanism
3. An Africa that invests in human Social development: Skills and employment opportunities, Equal
potential for sustainable development access to opportunity (incl. gender equality), Sustained social
investment, Safe, orderly migration
4. An Africa of sustainable Integrated natural resources management: Economic
> g g
productive industries and economies diversification and industrialization, increased productivity, private

sector dev., gteen/blue and circular economies, investment in climate
action, Urban development (e.g., industry, planning, climate sensitive
infrastructure)

The focus areas of IDEP are namely: i) Macroeconomic modelling and planning; ii) Regional
integration, iii) Social development; iv) Integrated natural resources management. Thus, the
presentation by UNECA proposed a training on planning and on its Integrated Planning Reporting

Toolkit (IPRT) to member states. The toolkit aims to:

e TFacilitate the integration of A2030 and A2063 at goal, target and indicator levels
(Horizontal alignment).

e Allow for assessing the alignment of NDPs with both agendas (Vertical alignment).

e Evaluates the degree of alignment by sector and dimensions.

e Generate Reports: Progress review; contributions to Voluntary National Reviews (VNRs)
for High Level Political Forum (HLPF).

e Provide visualization of the alighment process.

e Track performance of NDPs and identifies gaps between actual performance and targets.

e Identify reasons for non-integration; a basis for providing support.

The APRM scized this meeting to also propose a new toolkit to address issue of strategic planning
and Foresight addressing governance-oriented policies to implement Agenda 2063: the Africa we
want and Agenda 2030 for Sustainable Development. The Toolkit is developed as a response to

the African Baseline Study on the CEPA principles as African executives highlighted the need to

improve strategic planning and foresight core principles amongst their structures.

The Government officials often focus on the performance of their organizations in isolation of
external factors and developments, yet these exogenous factors such as conflict (e.g. Ukraine and
Russia war), Covid-19, climate change, digital hyperconnectivity, Al, environmental degradation,
changing in regional and global power and political dynamics etc., might represent their biggest

threats and/ or opportunities. It against this background that countries should adopt the Strategic

11
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Planning & Foresight Toolkit. According to the presentation delivered by Dr E/-Karamny, the
Strategic Planning & Foresight Toolkit should be adopted by member states to:

¢

o
A5

Address the inadequate capacity of some African countries in applying the CEPA

principles to accelerate implementation of the SDGs.

o
A5

Help African governments assess the degree to which strategic planning and foresight are
incorporated into their national development policies and plans.
/7

** Outline the essential and fundamental steps that must be followed to ensure the creation

of a sound strategic planning and foresight system.

X/
X4

% Guide countries on the institutional, legislative, communication and technical elements of

strategic planning and foresight.

T — Iy~ o asvsssssas S v & valvoagua

* The CEPA strategy
UNDESA

gic Plan,

of looking )

* The COVID-19 pandemuc tollow
unexpected events can alter the progress of A
SDGs.

* Policy problems are complex and mtertwined, and their solutions requited anticipating
dilferent scenanos.

* Policy environments are uncertain and ambignous
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Summary of Discussions and recommendations:

From the discussions, the below was recommended to member states:

a. Parliaments need to be sensitised about the Agenda 2063 so that members states policies,
strategies and instruments can be aligned with its aspirations.

b. Accession to the APRM, shared values to be integrated in the second agenda 2063

c. Lack of sensitisation and financing of Agenda 2063. As African, more efforts should be
geared towards implementation of Agenda 2063.

d. Policies and their implementations should be adopted to national context since the “one
size fits all” approached to policy making is not effective according to countries

experiences.

12
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e. Implement specific intervention in sensitisation of the media, parliaments,
f.  The chair concluded the session by emphasising on the need to strengthen Communication

efforts to support implementation of African owned policies such as the Agenda 2063.

TACKLING PERSISTENT DEVELOPMENT CHALLENGES IN AFRICA:
PVOERTY, HEALTH AND FOOD SECURITY

Session introduction

The second continental report on Agenda 2063 noted humble achievements by African countries
to address inequalities, mitigate poverty impact and food insecurities and health vulnerabilities.
The negative consequences of COVID-19 on African economies also affected governments’
abilities to anticipate planning processes and prioritisation of critical sectors. This session
deliberates on different national experiences in addressing these challenges and progress made by

African counttries.

Presentation Highlights

UGANDA

Hon. Amos Lugoloobi - State Minister of Planning and APRM Focal Point provided an

overview of interventions and achievements by the

government of Uganda in combating poverty and '
food insecurity which contributed a gradual income ;

increase of Ugandans. . ‘ L

The key efforts and achievements in poverty

reduction and food security under the NDPs include: QT l 0’

Increasing public investment in infrastructure, ‘UN|
especially roads, energy, water and sanitation, to

enhance connectivity, productivity, and service delivery.

e Promoting agricultural transformation through value addition, irrigation, mechanization,
extension services, research and innovation, market access, and crop diversification. the
experience shared by Uganda proves that nutrition challenges should be addressed in order
to tackle poverty

e Implementing social protection programs such as the Senior Citizens Grant, the

Vulnerable Family Support Grant, the Labour Intensive Public Works Program, and the

13
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Emyooga Program to provide income support and livelihood opportunities for the poor
and vulnerable groups.

e Strengthening human capital development through expanding access to quality education,
health care, nutrition, family planning, and skills development.

e Enhancing governance and accountability through decentralization, anti-corruption

measures, public financial management reforms, civic education, and participation.

Furthermore, Uganda has undertaken to shift from a sector to programme approach in planning
with the development of the third National Development Plan (NDPIII) to enhance coordination,
synergies, efficiency, and effectiveness of public service delivery, with 20 programmes that cover
all aspects of development, including agriculture, industry, human capital development,
governance, environment, social protection, etc. The shift from sector to programme approach
was expected to have and indeed has had positive impacts on poverty reduction and food security

through the effects of:

e Fostering cross-sectoral collaboration and integration among different actors and

stakeholders
e Enhancing resource mobilization and allocation based on results and performance
¢ Improving monitoring and evaluation systems and accountability mechanisms
e Reducing duplication and fragmentation of interventions and maximizing synergies and

complementarities

Also, in terms of pro-poor best practices, pro-poor policies and programs such as Emyooga,
Parish Development Model, and micro-financing for special groups have been designed to

move the poor from subsistence to a money economy.

Some of the challenges and lessons learned during the implementation of NDPs were discussed

as follow :

*  The COVID-19 pandemic has reversed some of the gains made in poverty reduction and
food security, as well as disrupted economic activity, social services, and livelihoods. The
pandemic has also exposed the weaknesses of the health system and the need for more
investment in prevention and preparedness. Weaknesses in government financing have

also been exposed reflecting limited fiscal space to meet needs.

* The high population growth rate (3.1% per annum) has put pressure on the available

resources and services and increased the dependency ratio and the demand for jobs. There

14
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is a need for more investment in family planning and reproductive health to reduce fertility

and population growth.

* The climate change and environmental degradation have increased the frequency and
intensity of natural disasters such as droughts, floods, landslides, and locust invasions,
which have affected agricultural production, food security, and human settlements. There
is a need for more investment in climate-resilient agriculture, disaster risk management,

and natural resource management.

* The inequality and social exclusion have persisted along spatial, gender, age, and ethnic
lines, limiting the opportunities and outcomes for some segments of the population. There

is a need for more investment in inclusive development, social cohesion, and human rights.

® The limited domestic resource mobilization and external financing have constrained the
implementation of the NDPs and the achievement of the targets. This calls for a need to
increase tax revenue, improve public expenditure efficiency and effectiveness, and leverage

private sector investment and development assistance.

CAMEROON

Having considered the socio-economic, political, economic and environmental context and also
considering the impact of Covid-19 and other shocks (political, economic shocks and disasters),
Cameroun had to develop or adapt their nationals strategies to face the gaps exposed by covid -19

and other shocks. Cameroun shared its methodology based on a consultative and decentralised

approach for the elaboration of the 2020-2023 r -

\ PLAN DE (A p
. R
National Development plan. The plan adopted an | FSENTATION

1. CONTEX

BORATION ET STRUCTURE DU pocy

STRATEGI NALE DE DEVELOPPEMEN

NT 2030

inclusive approach with the participation of

GENERALES ET OBJECTIFS DE LA STRATEGIE

'LOP\PEMENI 2030

QUITIQUE SANITAIRE APRES LA

representatives of different stakeholders, relevant to
context (L.e security crises in the north of the country
due to Boko Haram threats). The National
Development also takes into account objectives from |
the previous plan including objectives that have not been achieved to ensure continuity and
integration in implementation. the NDP priorities certain sectors including economic growth,

education, health, unemployment and creating jobs, climate change and tourism.

OXFORD POVERTY & HUMAN DEVELOPMENT INITIATIVE (OPHI)
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Tackling persistent development challenges in Africa through the Multi-dimensional

poverty assessment

The Multidimensional poverty index has been used as governance tool but is also an indicator
SDGs Goal 1: End Poverty in all its forms everywhere. Each MPI also shows direct interlinkages
between Other SDG Indicators.

SDG Goal ‘ SDG Target | SDG Indicator Datasources [T ERIENEEE
SDG GOAL 1 1.1 By 2030, eradicate The share of the population livingon | LCS AlA Goal 1
End poverty in allits | extreme poverty for all people | less than §1.25 (PPP) a day. A High Standard of Living,
forms everywhere in | everywhere, currently Quality of Life and Well
the world measured as people living on Being for All

| less than 3125 day [ Poverty gap index (income) LCS

1.2 By 2030, reduce atleast | Multidimensional poverty index GHSILCS

by half the proporh'on of me, The share of the population below LCS

women and children of all the national poverty line

g?ﬁ;;;gﬁ;gﬁpﬁ;ﬁ‘y '?Oa" s share of the population living LCS

nafional defirions g between the poverty line and the 1.5
times the national poverty line.

| Poverty gap index (consumption) LCS

The presentation distinguished global MPIs, such as found under SDGs or Agenda 2063, and the

National MPIs. The benefit of national MPIs in terms of planning is that it contributes to:

e Allocate resources by sector and by region (Budget)

e Target marginalized regions or households

e Coordinate policy across sectors and subnational levels
e Policy Design so action matches need.

e Leave No One Behind see the poorest & track trends.

The presentation further elaborated on the above using the case
of Ghana, Nigeria and Mauritania amongst those countries benefited from the MDPA. It has been
also emphasised that through partnership with APRM, further evidence-based data concerning

poverty in selected African countries can be beneficial for

Summary of Discussions and recommendation:
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From the discussions, the below was recommended:

% Countries should develop and implement measures to not only to reduce poverty but also

support through social welfare programs the most vulnerable groups

s Consider proposal on investing in contextualise education curriculum. Education

curriculum to be customised.

7

s APRM to compile a report on NDP best practices as a tool for knowledge sharing..

% Multidimensional poverty index should be considered against the governance context.

7

% Broad inclusion of stakeholder in planning e.g. Central bank

% National Planning should consider elements of mitigation strategies. Hence, the APRM

Governance Index will be useful in providing guidance of elements of Disaster Risk

Reduction (DRR) strategy.

‘ 7 LY M d
- i ek S '1';"‘3-@7‘»', b

NATIONAL PLANNING AND FINANCE FOR DEVELOPMENT

Session Introduction

Development finance for SDGs and Agenda 2063 has been inadequate for most African countries.
Latest statistics noted Africa’s gap to fulfil infrastructure needs with approximately 107 billion
USD/year (UNECA, 2022). Further, financing Agenda 2063 flagship projects was uneven

according to the assessment of the FTYIP of Agenda 2063. This session deciphers some practices
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adopted by African countries to develop resource mobilisation strategy (RMS). It also displays

insights from Africa’s strategic partners, including SFD and other financial institutions.

MAURITIUS

A National Development Planning system is important for providing direction and content to
guide sector strategies and action plans, Mauritius has devised a well-defined national planning
system. While the National Planning function is centralized at the level of the Ministry of Finance,
Economic Planning and Development, the other functions, like planning, policy-making, analysis,
data collection and budgeting are effected by several institutions. The Economic Development

Board, operating under the aegis of the Ministry, is the leading Government agency, mandated:

e to provide strong institutional support for strategic economic planning.

e to promote Mauritius as an attractive investment and business centre, a competitive export
platform as well as an International Financial Centre (IFC).

Mauritius does not currently have a single, long-term, overarching national development plan. The
country’s development trajectory is presented in a series of three-year strategic plans, for instance,
the Government Programme 2020-2024, sectoral policies and the annual budget speech, which set
prioritized programmes and funding allocations on a yearly basis to address the challenges of the
economy and to meet the expectations of the population. A national sustainable development
strategy - Vision 2030 - was also developed in 2017, aiming for the country’s graduation to High-
Income-Country status before that year. Vision 2030 hinges on key pillars:- 1)Addressing
unemployment; 2) Eradicating poverty; 4) Further opening of the country to economic investment;
and 5) Encouraging innovation. Mauritius also recognises gender equality gender equality as a
prerequisite for human and social development. The recommendations of the National Gender
Policy (2022 to 2030) which provides strategies and innovative approaches to be used for driving

and supporting gender equality goals are under implementation stage.

Finance for national plan and vision has been also strategically addressed by the government. A
reference was made to the Public Sector Investment program which serves as the corner stone of
public-private partnership across the country. The Mauritian economy, despite the challenges
faced due to supply chain disruptions, higher freight costs, a strong US dollar, maintained an
upward trajectory in terms of growth. The real GDP rate is expected to remain at 8% in Financial
Year 2023/24 at the same level of growth for Financial Year 2022/23. strengthening public
financial management system and revision of some laws i.e. Anti-Money Laundering/Combating

the Financing of Terrorism (AML/CFT) framework with more transparency and due diligence by

18



| o2
@) APRM P e

J African Peer Review dasgalliiing Al Iaecly bevsepm )LLD))

. c\DI_\.uu.nJI:\mmlq
Mechanism asonal thde o Goimrnirce Ministry of Foreign Affa

adopting new Financial Intelligence and Anti-Money Laundering Regulations. The current

financial budget 2024-2023 focuses on key priorities including :

a) Creating employment for all and ensuring a conducive environment for doing business;

b) Building the resilience of our economy to face future shocks through sectoral
development;

¢) Making Mauritius a Carbon Neutral Economy.

d) Achieving 60 percent of production from renewable energy and implementing an extensive
Public Transport Decarbonisation Programme;

e) Adapting to Climate Change through flood management, beach rehabilitation

programmes, ensuring continuous water supply amongst others;

« There is an urgent need to establish new financial and non-financial relations/arrangements,
rebuilding trade competitiveness by reviving industrial growth and strengthening south-south
cooperation in areas, such as health and multilateral trade agreements. The solidarity among
African countries remains an important catalyst to achieve national and collective self-reliance,
which is fundamental for Africa’s socio-economic prosperity and transformation, therefore,
imperative to strengthen SSTrC. Multilateral partnerships with Africa should be rooted in the
principles of complementarity, respect and African ownership».

Mme. Abdool Ahmed, Permanent Secretary, Ministry of Finance, Economic Planning and Development

ZAMBIA

Zambia has achieved positive strides towards aligning the NDP with Agenda 2030 and Agenda
20063. the country has been committed equally to the reporting processes on both agendas through
submitting two voluntary national Review on SDGs in 2019 and 2023 and the continental

reporting on Agenda 2063. The coordination of the National Development Plans is implemented

through structures at National and Sub-National levels (DDCC, PDCC SAGs and NDCC).

Thanks to the support of UNECA, the SDGs have been mainstreamed in the 8th NDP through
the Rapid Integrated Assessment (RIA) process. the country managed mainstream 87% of SDGs
Goals and the RIA process determined the level of alignment of the Plan to the SDGs. The agenda
2063 have been mainstreamed in the SNDP through the African Union support Integrated
Planning Toolkit. NDP had mainstreamed 83.9% of Agenda 2063 Goals.
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Zambia, like many other countries, has been negatively affected by the COVID-19 and other
political challenges including the war in Ukraine. The Pandemic and the Ukraine-Russia war have
adversely affected government revenues while expenditures have risen in an effort to contain it,
which has further worsened the debt situation. accordingly, Government has since enacted the
Public Debt Management Act No. 7 of 2022 to address the debt situation. This is among others,
to enhance transparency and accountability in the contraction and management of public debt to

ensure debt sustainability. other actions are taken to mobilise resources for the implementation of

both Agenda 2063 as follows:

the Extended Credit Facility Programme with the IMF which provides US$1.3 billion

and the restructuring of debt under the G-20 makes the prospects of building back and

recovery more favourable.

® Macroeconomic reforms to support implementation of the strategic development areas
on economic transformation and job creation, human and social development,
environmental sustainability and good governance.

e Engagement with the global financing frameworks on climate change which include
Green Climate Fund, the Adaptation Fund and the Climate Investment Fund.

e Building internal capacities to tap even more into these and other climate funding
mechanisms.

e Modernisation of tax policy and administrative system, while ensuring a balance
between resource mobilizing and protection of vulnerable sections of society from ovetly
tax burdened.

e The country is also participating in regional cooperation to harmonize tax policies, combat
tax abuse and other forms of Illicit Financial Flows (IFFs).

e  Further, we shall leverage on existing networks in Africa to enhance cooperation, share

experiences, and develop common strategies.

SAUDI FUND FOR DEVELOPMENT

The Saudi Fund for Development (SFD) is KSA’s arm for international development which
dedicates its focus and activities in promoting development across the Arab, Islamic and African
countries. Provide soft loans to developing countries to help achieve sustainable development.
The Fund provide soft loans to developing countries to help achieve sustainable development.

The Fund is dedicated to providing concessional loans and grants to support strategic programs
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of governments. it also provides technical assistance to finance studies and provide institutional
support. The SFD primarily supports the neediest developing countries with projects that focus
on priority sectors. Most countries benefit from the bank facilities in specific sectors including
social programs for inclusiveness, Transportation and communication, Agriculture, Energy,

Industry and mining.

SFD Loan Commitments (1975 — 2022)

No. of Development
projects & programs

700 pum

Total Projects & 2%
Programs 5

Total Pojects & | Amount 7319.58

Programs % of Total 39
Amount 490.17 o 5-
9% of Total 28
©— &
o Total Amount
0. of Sectors
Total Projects & 44 Y } 18.8 Bn USD
- U o 7.
Amount 10697.0

%ofTotd 257
8

As far collaboration with Africa is concerned, the fund supported 46 countries in different project
especially in social inclusion, infrastructure and telecommunication, rural development, and

Transportation.
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Tunisia

Morocc

Algeria

Senegal
PR
Gambia

Guinea-Bissau

Egypt

Eritrea

Sudan g—Dbiibouti

Nigeria

Sierra Leone South Ethiopi

. . Central African .
Liberia Benin — Somalia
Cote d'lvoire Togo
Burki Congo
urkina DRC Rwanda
Ghana Burundi
Equatorial United
quatoria Gabon Rebpublic of
Angola Malawi
Zambia
Madagascar
Zimbab
Namibia
Botswana
‘ Mozambiqu
South e
Africa Swaziland
Lesotho

Amongst the most popular programs is the Saudi Well Drilling and Rural Development Program
in Africa which aims to benefit 19 African countries and more than 5 million citizens across these
countries. the program responds to Goal 2. Zero hunger (food security, improved nutrition and

agriculture) and Goal 6. Clean water and sanitation which are both reflected in Aspiration one of

Sectoral Distribution of SFD Projects in Africa

Transportation

Social N Industry Program & Other
C anc! N Infrastructure Energy Asgiculture and Mining Sectors
ommunication

No. No. No. No. No. No.

of projects of projects of projects of projects of projects of projects
143 121 34 72 10 33

Amount Amount Amount Amount Amount Amount

3035.23 3341.85 1244.11 1865.11 286.15 924.55
Y% A\ A\ \'4 \'4 '

28.37% 31.24% 11.63% 17.44% 2.68% 8.64%

Note: USD million
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Agenda 2063. The program aims to ensure environmental sustainability through halving share of
population without access to water. for the future planning, the fund anticipates supporting
African countries in three major sectors: Clean Energy, Food Security, Climate Change. The Fund
aims to Invest at least 40% of total funding until 2030 in three priority areas to drive

resilience and equity globally.

AFRICAN DEVELOPMENT BANK

e The AfDB adopted a vision to support African governments in promoting accountability
and rule of law. therefore, the developed a strategy with three core objectives: 1)
strengthening governments’ capacity for transparent and accountable use of public
resources and citizens’ ability to hold Governments to account; (ii) improving outcomes
in the sectors and citizen’s’ ability to monitor them; (iif) promoting a business enabling
environment which supports Affrica’s socio-economic transformation, job creation and
financial inclusion.

e in the same context, the Bank has adopted the following High Fives that characterize the
major areas of Bank operations: (i) Light up Africa; (ii) Feed Africa, (iif) Industrialize Africa,
(iv) Integrate Africa and (v) Improve the quality of the life of the people in Africa. The
mapping exercise conducted recently by the Bank shows that the H5 are fully aligned with
the SDGs and with the African Union 2063 priorities, and that mechanisms are in place to

track the contribution of the Bank to their achievement.

e Inalignment with the H5 vision, in 2022, the Bank approved around 8 billion USD worth
of operations but more important the Bank was able to report that Light up Africa,
enhance industrialisation, food security, and enhanced infrastructure. These interventions
contributed to I) 1,3 million people newly accessed to electricity (47.2%); 1I) 408 power
distribution line rehabilitated; iii) 612 new power distribution lines constructed and 2,6
million tons of carbon emission reduced. Moreover, the bank assisted in providing i) access
to water for 2, 3 million people; training and capacities for 340 000 people; and access to
education for 60 000 citizens.

e As far as mobilisation of resources is concerned, the bank sought to support African
countries with different blended finance facilities to overcome the consequences of
COVID-19 and other consequent economic fallouts. these facilities included grants
(country’s contributions), Sovereign and Non-Sovereign Loans (Markets), Guarantees,

Equity participation, Trade Finance, Syndication and Co-financing facilities.
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e The Bank is committed to mobilize US$25 billion in climate finance between 2020 and
2025. In partnership with the Clean Technology Fund (CTF) the AfDB is provides positive
incentives to scale up deployment, and transfer of clean technologies for savings from
greenhouse gas (GHG) emissions. further, the Bank is contributing to the development of
innovative finance mechanisms for climate change action such as the Africa Disaster Risk
Financing (ADRIiFi) programme, in collaboration with the African Risk Capacity (ARC).
ADRIFI promotes disaster response mechanisms such as sovereign parametric index-
based insurance, for which pay-outs are disbursed automatically and promptly when a pre-

defined risk threshold is exceeded.

Summary of discussions and recommendations:

s African countries are urged to improve national strategy to drive Tax revenue since tax revenue is limited
and drives request for loan to address deficiencies.

% sustainable National resources shall be promoted

% Youth shall be better integrated into national programs and design of financial policies to ensure

considering them as an agent for change rather than a burden for sustainable development Countries

m' g ) TR T | T SRR ST e AN | T T
Integration of the SDGs and the Agenda 2063 into 8NDP
= [t is worth noting that Zambia has Integrated the SDGs and the Agenda 2063 §

into the National Planning Framework;

= The SDGs have been mainstreamed in the 8NDP through the Rapid Integrated
Assessment (RIA) process

= Mainstreamed 87% of SDGs Goals and the RIA process determined the level of
alignment of the Plan to the SDGs

= The Agenda 2063 have been mainstreamed in the 8NDP through the African
Union support Integrated Planning Toolkit. NDP had mainstreamed 83.9% of
Agenda 2063 Goals. The process determined the level of alignment of the Plan
to the Agenda 2063 aspirations and goals.

NATIONAL PLANNING AND GENDER MAINSTREAMING (PUBLIC
SERVICE AND IMPLEMENTATION)

This session displays national expetiences on integration of gender indicators/ component into

national development planning and civil service. It shall also witness the launch of the APRM
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Gender toolkit to support countries in an evidence- based assessment of gender incorporation into

governance issues.

Presentations Highlights
Experience sharing from Uganda and Rwanda

The presentation provided an overview of the APRM Gender Manual on best practicesl with an
emphasis on best practices in gender mainstreaming NDPs and budgeting. Some findings on
gender mainstreaming NDPs and budgeting in the manual were articulated as follow including the
lack of mainstreaming gender equality into NDPs in most African countries especially in the phases
of design, implementation and financing stages of planning. In the same vein, Gender Responsive
Planning and Budgeting (GRPB) is an important gender mainstreaming strategy that examines
how macroeconomic policies and tools reflect women’s and men’s priorities and how they impact

men and women.

In addition to the challenge of Gender mainstreaming into national planning, the manual alluded
that few APRM countries have legislated for Gender Responsive Planning and Budgeting.
Nonetheless executive directives and policies are used to implement GRPB. For instance, Uganda
and Rwanda have laws on GRPB; Uganda, - the Public Finance Management Act, 2015 and in
Rwanda, Organic Law No. 12 of 2013.152. Further, countries established, institutional
mechanisms for GRPB which are mostly based in critical ministries i.e., in ministries of finance,
planning, investment, international cooperation alongside specific Gender Ministries and Gender

mechanisms, Parliament, Equal Opportunities Commissions etc.

Connecting to this, the APRM assessments noted that successful, sustainable and replicable
development outcomes are being evidenced more and more in countries that practice
GRPB. Uganda has been commended as a best practice in the manual of gender best practices for
having developed a set of 106 priority of its National Priority Gender Equality Indicators
(NPGEI) developed by the Uganda Bureau of Statistics and the Ministry of Finance and
Economic Development to systematically monitor the progress of gender equality. Uganda has
also mainstreamed gender in all the three consequent NDPs since the adoption of 2030 and 2063

Agendas.
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To systematically monitor the progress of gender equality, the Uganda Bureau of Statistics and the

Ministty of /Finance and

Economic Development i ) /\\/
developed a set of 106 priority 6)Q '
NPGEIs to monitor the 2nd 4 W Women s "'"(
NDP and Agenda 2063. The '
implementation of the NPGEISs is
meant to enhance the production
and utilisation of quality gender-
responsive statistics. NPGEIs

were developed in a participatory

and consultative process with

senior government policy analysts
and /planners, gender experts and statisticians, CSOs and academicians. These NPGEIs have

effectively informed the development of Uganda three (3) NDPs.

APRM Gender Toolkit

APRM has put a special glance on gender as a cross cutting issue in the APRM Reviews. Hence, a
new gender toolkit is introduced to ensure that gender is included in National development
planning and implementation processes (NDP). The Gender Toolkit consists primarily of a
questionnaire with objectives, questions and indicators but also includes a theoretical framework
as well as a Framework on Gender Specific Standards and Codes. Guidelines for the usage of the

gender toolkit in countries was also developed.

The guidelines suggest how countries should apply the gender toolkit at national level, to
effectively advance countries’ gender equality agenda and promote governance. This is specifically
achieved through countries’ assessments (reviews) of governance against gender indicators within
the toolkit; and the formulation of recommendations based on the findings issued from the
assessment. These recommendations are further considered to elaborate the National Plan of
Actions (NPoA) which is to be integrated within NDPs. Economic, Education, Health, Leadership

and Governance, Human Rights, Information and Communication Technology and Indices.

Therefore, the objectives of the Gender Toolkit are to:

e Assist with developing and strengthening gender-centric recommendations in review

reports.
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e Develop gender-sensitive and gender-responsive National Plan of Actions (NPoAs) for
implementation by Participating States.
e Increase the quality and frequency of reporting on Gender issues related to governance in

Participating States.

Summary of discussions and recommendations

From the discussions, the below recommendations were provided recommended:

e Girls must be fostered in schools to occupy STEM professions. This calls for reforms in
the education system where girls can have role models or mentors to encourage them to
study STEM disciplines. There is a greater need to promote affirmative action in the
education system.

e Gender issues have progressed positively but efforts to promote women should be
accentuated under Democratic and Political Governance particularly in terms of women
participation. APRM Country review reports (e.g Nigeria, Uganda etc...) still testify that
women are discriminated against in politics. Promote quotas, affirmative actions and
legislations such as witnessed in countries like South Africa.

e Countries leadership to cultivate “Political will” for gender advancement such as Rwanda
and Sierra Leone to restore balance in society.

e The case studies and countries experiences in the Manual of Gender Best Practices should
be disseminated amongst AU member states to encourage peer learning.

e Countries should be trained on using the Gender toolkit in their government

assessments.

NATIONAL PLANNING AND EARLY WARNING SYSTEM IN AFRICA

FOR SUSTAINING PEACE AND SECURITY

5.1 Session Introduction

The APRM has been collaborating with the AU Commission and other organs to develop an early
warning system and related governance indicators to curb the surge of intra-conflict phenomenon
in Africa during the last ten years. This session addresses different views of the Early warning
system and how the AU organs, think tanks and leading African centres on peace and conflict

analysis can contribute to this framework.

APRM: Establishing an early warning system in Africa
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The APRM provided an input on its achievement as an AU Farly warning tool for conflict

prevention which included:

Annual Joint APRM-PSC Retreat since 2021

Africa Governance Report 2023 on Unconstitutional Change of Government (4 target
review reports)

Development of the Early Warning Review Framework

Implementation of APRM questionnaire with indicators development for Early Warning,
Peace and Security

National Plans of Actions from Country Reviews or Targeted Reviews with
recommendations on conflict prevention, Peace and security.

Draft collaborative framework between APRM and PAPS for the development and
Implementation of Country Structural Vulnerability and Resilience Assessment (CSVRA).

The presentation further affirmed the role of APRM Early Warning Framework in enhancing

National Development Planning process by:

Facilitating the integration of recommendations in review reports on early warning into

NPoAs and subsequently into National Development Plan.

Informing decision-making according to identified recommendations and gaps in eatly

warning ot conflict prevention mechanisms/institutions.

Providing data on existing and potential conflict to inform plans and strategies (e.g

budgeting) to drive the peace agenda forward.

Enhancing tailored capacity building programs and addressing the relevant phase of the
peace continuum to ensure holistic and comprehensive responses, which would provide a

better entry point for long-term solutions.

Promote a coordinated approach in early warning and national development by involving
AU institutions, RECs and partners at the different stages from assessment of member

states on peace and conflict prevention through to implementation of recommendation.
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Cairo International Centre for Conflict Resolution, Peacekeeping and
Peacebuilding (CCCPA)

Reference was made to the importance of disaster risk management trough initiatives such as the
African Partnership Enhancing Discourse and Advocacy (APEDA) for disaster risk management.
Presentations also determine the importance of managing climate change transition, for conflict
management and conflict prevention. In addition, presentations also described the intersectionality
between Gender, Youth and Early warning. On this note, the AU department of Political Affairs
and Peace and Security is developing a Guidance Note on making the continental Early Warning

Systems (EWS) gender responsive.

CCCPA’s vision for conflict prevention and mitigation comes well aligned with the AU’s
frameworks, including the AU’s Post-conflict Reconstruction & Development (PCRD) Policy, by
building capacities and delivering tailored activities and workshops that support interventions
along the peace continuum. One of the core programs at the Center is its conflict prevention,
peacemaking and peacebuilding program, which works alongside its peacekeeping program on all
of the above, and particularly in the areas of peacebuilding, conflict analysis and sensitivity;
dialogue, negotiation, and mediation (DNM); media and conflict; and analytical techniques for

early warning or response.

In this regard, CCCPA recognizes the significance of early warning, especially those on the
continental and regional level, and commends the APRM’s Country Review Reports as a self-

assessment and monitoring mechanism, leading to experience sharing tool that is unique to Africa.
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With the aforementioned approach, early warning indicators and mechanisms are part and parcel

of this peace continuum, and they serve as an entry point for the prevention of armed conflicts.

Finally, some of the causes and triggers of conflicts were presented together with potential
solutions, including a particular focus on relying on the appropriate early warning mechanisms for
each stage along the peace continuum, and the relevant types of prevention, namely primary,

secondary and post-secondary.

Indeed, among causes and triggers, issues of human mobility due climate change poverty, lack of
education and economic opportunities were identified. The core objectives of early warning
include the detection of political trends and dynamics that could lead to a political crisis, armed
conflict or humanitarian disaster, thus paving the way for conflict prevention efforts. Such systems
should work within certain guidelines, by collecting information coming from a variety of sources,
analysing information collected based on agreed political, economic, social and security indicators,

producing early warning reports, and developing policy options and advise to decision-makers.

N
+ Early warning indicators serving the prevention of a
Primary conflict before the outbreak of violence.
Prevention Y,
+ Early warning indicators serving the prevention of
armed conflict spreading geographically (during
Secondaly | violent phase/open conflict). )
+ Early warning indicators serving the prevention of )
A recurrence of violence (peacebuilding & post-conflict
Secondary phase)- )
reventiol

Africa Advisory Board on Disaster Risk Reduction (AYAB)

The AYAB support the African Union efforts to engage youth in adopting the DRR policies at
national level. The Intra-ACP Natural Disaster Risk Reduction Programme, supported by the
European Union aims to align with the with overall AUC Programme: “Strengthening Disaster

Risk Governance for Resilience in African Regions and Countries” . The Program aims to :
(1) Support generation of scientific evidence for DRR programming;
(2) Support implementation of the AfSTAG work programme; and

(3) Support advocacy via AYAB activities and empower youth on DRR.
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It is worth highlighting that the AYAB and the highlighted programs equally contribute to
promoting resilience in the continent especially since COVID-19. the AYAB adopted African
Partnership for enhancing discourse and advocacy for Disaster Risk Reduction (APEDA) s vision

is to achieve ‘Increase in Political will and commitment for DRR’, with the following missions:

1) Increase in African policymakers’ access to DRR knowledge.
2) Advocacy action to increase political will and commitment is conducted.
3) Africa’s voice on DRR at global discourses is strengthened.

4) Mission 4: Contribution of young people in DRR decision making is enhanced

5.3 Summary of discussions and recommendations
From the discussions, the below was recommended:

% To emphasise on fundamental aspect of African issues and promote African ground
approaches to Peace & Security (P&S). Thus, implementation of P&S framework or
EWS should be adopted in consideration of local context and traditions.

** Economic growth must match the population growth otherwise demographic dividend
can be a security risk. Therefore, national development should be planned according to
the population and the risk of conflicts should also be factored in.

** Given the ongoing Unconstitutional change of government (UCG) climate, and some of
the trends a Framework to manage Third party interference in politics should be
developed.

** Objectives of Early warning system developed by countries should lead to institutional,

economic, political reforms at national level.

HARMONIZATION OF APRM NATIONAL PLANS OF ACTIONS INTO

NATIONAL DEVELOPMENT PLANS

Session Introduction

The APRM provides technical support for countries to ensure harmonization of the National Plan
of Action (NPoA) emanated from governance reviews into the national development plan of
respective peer-reviewed countries. This session presents progress achieved by some APRM
members to harmonize NPOAs into NDPs and how other countries can benefit from this

exercise.

Experience sharing : Namibia , Egypt and Uganda
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This session used Namibia, Egypt and Uganda as case

studies to understand the importance of integrating the
two plans: NPoA and NDP. Indeed, harmonizing NPoAs ’
with NDPs enhances the effectiveness of M&E
frameworks and avoids depleting resources and
institutional fatigue according to the three countries’ =
national representatives.

For instance, in the case of Egypt, the NPoA have been
drafted in full alignment with the 2030 vision of Egypt which was adopted in 2016. The National
Plan of Action focused on seven priorities, deemed of significance within the objectives of
achieving sustainable and inclusive socio-economic development and promoting governance.
These priorities included: promoting social justice and the protection of human rights,
strengthening economic growth, promoting the administrative reform, and improving public

services, combating and preventing corruption, empowering local administration, protecting the

environment and political empowerment.

The NPOA recommendations were harmonised with the medium-term sustainable development
plan 2018-2022 with its three key pillars (economic, social and environmental) as well as its

short-term SD Plan.
Namibia has conducted two specific reviews with the support of APRM:

> Targeted Review Report on Youth Unemployment was undertaken in 2020 by the National
Structures in collaboration with APRM Continental Structures to  tackle youth
unemployment in the country. This Report was Peer Reviewed by the APR Forum of
Heads of State and Government in February 2020 while the report was launched officially
in November 2021. accordingly, A national Task Force was constituted and inaugurated
on the 3" of February 2023 by the Hon. Emma Kantema- Gaomas, Deputy Minister of
Sport, Youth and National Service to ensure incorporating the recommendation of this

review into national programs.

> the First Country Review Report (CRR) was undertaken in 2021, and peer reviewed by the
Forum in February 2022. while the country is in the process of developing its NDP 6 as
the current NDP 5 is expected to come to an end in 2024, it will be incorporating
recommendations of the APRM governance assessment in the four thematic areas of

governance.
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» Uganda, on the other hand, conducted two generations of governance assessment reviews

supported by APRM. It has also conducted “governance bottleneck review” which
identified twelve setbacks towards modernizing the Ugandan economy. The
recommendations of the APRM reviews are equally incorporated in the NDPIII 2020/21

— 2024/25 which contributes to achieving the 2040 national vision of Uganda.

While sharing their experience, the countries summarized the challenges that hinder

implementation of NPoAs including i) lack of full harmonization of NPOAs to be incorporated

into the NDPs due to lack of human and financial resources; ii) Limited capacity and resources for

implementation of recommendations generated by the APRM review; iii) necessary for further

capacities Lack of capacity for Monitoring and Evaluation systems.

KEY MESSAGES AND RECOMMENDATIONS

1. On the alignment of NDPs with continental and global agendas

African countries made positive strides in aligning national development plans with
continental and global agendas, i.e., Agenda 2030 and 2063. However, translating NDPs
into domesticated actions and mid-term plans is uneven. NDPs implementation shall focus
on improving quality of lives and raising living standards for African citizens

African countries are urged to boost multi-stakeholder consultations on national planning.
They are also encouraged to support the role of women, youth, and CSOs as drivers for
change and implementer of NDPs for an inclusive and diversified economy.

The tools developed by the AU organs and UNECA, including the Integrated Planning and
Reporting Toolkit (IPRT) can contribute to integrating A2030 and A2063 at goal, target,
and indicator levels (Horizontal alignment). The APRM may systematically publicize these
tools to assist countries in conducting the NDP integration exercise.

Strategic foresight is key to ensure that implementation of NDPs is on track. Therefore, the
APRM suggested Toolkit on Strategic Planning ad Foresight shall be utilised to guide
countries on NDP core elements and mitigation of future disasters and shocks.

The African Union, led by the Commission and AUDA-NEPAD, has exerted consistent
efforts, through the technical support provided to member states to conduct national

reporting on Agenda 2063. However, Only 35 countries submitted annual reporting on

Agenda 2063 till 2023.
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The Technical working group of Agenda 2063 is urged to adopt an inclusive approach
towards the consolidation of the STYIP. This consultative process shall continue with
implementing Agenda 2063 moonshots and enablers.

The second-ten-year implementation plan (STYIP) of Agenda 2063 requires further
enhancement of data systems, resilient planning, and proper coordination between the AU
organs so they can provide necessary support to the principals. To accelerate the
implementation of Agenda 2063, countries shall have require I) Strong implementation and
coordination mechanisms; i) Ensure political support, reporting and accountability
measures during implementation; iii) Undertake a comprehensive mapping of regional,
national, and sectoral development plans for the alignment with the development priorities
for the next decade of Agenda 2063 Implementation; iv) Ensure predictable and sustainable
funding mechanisms for implementation, informed by value-for-money assessments.
Accession and voluntary acceptance of APRM Governance process shall be highlighted in
the STYIP indicators pertinent to Aspiration three alongside AU shared values and
adherence to AU standards and codes.

Premium focus shall be paid to Agenda 2063 domestication on the ground besides efforts
to publicise it through multi-stakeholder forums and town hall dialogues.

The National Parliaments shall be sensitised about the agenda 2063 so that member states'

policies, strategies, and instruments can be aligned with its aspirations.

On Poverty, food security, health, and other development challenges

African countries face visible challenges in addressing the climate- water- food security
nexus alongside health and access to pharmaceutical services . Further support shall be paid
to include most-vulnerable groups into national health systems and other subsided social
programs.

COVID-19 offered an opportunity for African countries to prioritize strategic needs
strategic sectors, i.e., poverty reduction, health, and pharmaceutical industries. However,
the lack of preparedness and agility of institutions shall be addressed by governments.
Better understanding of African differences and specificities is key to provide realistic
solutions for development challenges. Therefore, APRM peer-learning platforms are
necessary to enhance developing home-grown solutions.

APRM is encouraged to develop a report on NDP best practices as a tool for knowledge

sharing amongst African countries.
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e The Multidimensional poverty index should be considered against the governance context
and countries are urged to use the OPHI tool as an innovative approach for assessing

poverty from a holistic perspective.

e Necessity of contextualising an education curriculum to customise best practices on NDPs

and addressing development challenges.

e The APRM Community of Practice welcomes bilateral peer-learning and benchmarking

Egypt-Namibia and Sierra LLeone on national governance reporting and civil service reforms

through APRM networks.

III.  On Resource Mobilisation and sustainable finance of SDGs and Agenda
2063

e  Resource mobilisation has been a priority for some countries. Mauritius and Zambia have
presented best practices to acquire Domestic Resources Mobilization Strategy (DRMS) for

both agendas.

e The Public Sector Investment Programme (PSIP) alongside Country Program documents
and Strategic Cooperation Frameworks, with major donors and International Collaborative

Partners are critical components of Resource mobilization strategies at the national level.

e African countries suggested some of the following reforms to scale up the Domestic
Resources Mobilization (DRMS):

** Adoption of Performance Based Budgeting.

“*Modernization of Accounting and Reporting Framework—implementation of
“#accrual International Public Sector Accounting Standards (IPSAS) in the Public
“*Sector.

“*Development of integrated management information systems for different

¢ Public Financial Management processes.

** Improve investment management system through the development of a new
+* Capital Project Process Manual;

* Establishment of Risk Management Framework;

“*Development of a comprehensive asset register and electronic Inventory

“* Management System;

% Comprehensive review and ongoing update of financial management
“*procedures and ;

¢ Further strengthen the accountability and transparency of State-Owned

“» Enterprise.
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e African countries are urged to revise and modernize tax policy and administrative systems,
which can help mobilise resources while taking into consideration support for vulnerable
groups.

e Demographic divide is imperative on the African continent. Therefore, creating specialised
fuds for youth and integrating them in DRMS is critical to empower this influential segment
in Africa.

e Support to low-income countries and Landlocked countries in Africa is quite needed to
tulfil the financial gaps for critical sectors, including social transportation, housing, and ICT
communication;

e The African development bank , Islamic development bank, and other IFIs are urged to

have a further complementary approach in providing soft loans and technical assistance to

African countries. This shall forge partnerships and maximize benefits for the socio-

economic programs.

IV. IV. Gender Mainstreaming into NDPs and Agenda 2063

e The APRM reviews for over 17 African countries noted a common serious challenge in
ensuring gender- mainstreaming into NDPs and implementation of associated
recommendations incorporated in the APRM National Plan of Actions.

e African countries experience critical challenges to mainstream gender into NDP, including
I) capacity building ; IT) data availability ; III) political will and Accountability IV) resistance
to change and long-term sustainability.

e African countries are urged to invest in national statistics to provide evidence- based data
on the application of gender parity , targets, and indicators.

e Gendet- responsive planning and budgeting have improved in some African countries ,
such as Uganda, Namibia, Sierra Leone, Mauritius, and Egypt. More rigorous efforts and
political are needed to advocate for these policies in other African countries.

e African countries are encouraged to adopt affirmative actions and compliance rules to
ensure enforcement of gender equality laws and protocols.

e African countries, including Namibia, Uganda, Sierra Leone , Ghana, and Zambia, are
exerting efforts to increase women’s representation in political decision making , access to

Market and land, and practicing civil rights.
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e The APRM launched toolkit on Gener equality can be ideally used for targeted reviews and
national governance reporting to generate adequate data on gender mainstreaming into

NDP and governance programs.

V.  Early warning systems, governance, and peace building

e The African Union has been working intensively on revamping new peace and security
policy for the continent, which considered governance elements and further comprehensive
understanding of the early warning notion.

e To pursue its role as an early warning mechanism, the APRM started some programs to act
as an Farly Warning Tool for conflict prevention;

a. Annual Joint APRM-PSC Retreat since 2021 Africa Governance Report 2023 on
Unconstitutional Change of Government;

b. Development of the Early Warning Review Framework Implementation of

c. APRM questionnaire with indicators development for Early Warning, Peace, and
Security;

d. National Plans of Actions from Country Reviews or Targeted Reviews with

e recommendations on conflict prevention, Peace, and security.

e Collaborative framework between APRM and PAPS for the development and
implementation of Country Structural Vulnerability and Resilience Assessment (CSVRA).

e Human mobility driven by climate change, poverty, lack of education and economic
opportunities, ethnicity are identified amongst the major among causes and triggers of intra-
conflicts in Africa.

e + AU organs and countries are encouraged to emphasis on fundamental aspect of African
issues and promote African ground and common to Peace & Security (P&S). Thus,
implementation of P&S framework or EWS should be adopted in consideration of local
context and traditions.

e ¢ Economic growth must match the population growth, otherwise demographic dividend
can be a security risk. Therefore, national development should be planned according to the
population and the risk of conflicts should also be factored in.

e Given the ongoing Unconstitutional change of government (UCG) and surge of coups
across the continent, a Framework to manage Third/foreign party interference in politics

should be developed.
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e Objectives of early warning system developed by countries should lead to institutional,
economic, political reforms at the national level.

e The APRM Governance Index (AGI) covers aspects of institutional and political resilience
and disaster management, which strategically support early warning systems against
conflicts.

e Advocacy on Disaster Risk Reduction (DRR) shall be enhanced. Countries are urged to
address capacities gaps and use the tools and expertise availed by Regional Economic

Communities (RECs) to support the DRR’s localisation.

VI.  Monitoring the Implementation of National Plans of Actions (NPoAs) of
APRM Reviews

e The Implementation of APRM Governance Review’s recommendations is a key criterion
to ensure the usefulness of APRM voluntary process and reviews.

e Ministries of planning or national planning commission in countries should directly be
involved from the beginning of APRM review process and especially at the development
phase of the Country Self-assessment report (CSAR)

e National visions for development (e.g., vision 2030 in Egypt) should be segmented into
mid-term or short-term plans for effective tracking.

e Countries are urged to avail free access to information concerning NPoAs and NDPs.
African citizens should be sensitised about these plans for greater appropriation.

e As much as countries need to mobilise resources, the APRM role in building capacity and
mobilising resources should be equally reiterated. Thus, the APRM governance programme
and other initiatives to ensure effective harmonisation and implementation of NDPs should

strongly be launched and supported.

THANK YOU FOR YOUR ACTIVE PARTICIPATION !
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